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1. Purpose of this policy
This policy sets out how Hearts in the Stand (“we”, “our”) protects volunteers who work alone. Its purpose is to reduce risks, promote safe practice, and ensure volunteers feel confident and supported when carrying out activities without direct supervision.
2. What is lone working?
Lone working includes any situation where a volunteer:
· Works without direct supervision
· Attends an event or location alone
· Meets individuals one‑to‑one
· Travels independently for organisational purposes
· Conducts outreach or interviews alone
Lone working can occur in public spaces, community venues, or online.
3. Our commitment
We will:
· Assess risks before lone working takes place
· Provide guidance and training
· Ensure volunteers know who to contact in an emergency
· Maintain clear communication procedures
· Review incidents and improve practice
4. Volunteer responsibilities
Volunteers must:
· Follow this policy and any safety instructions
· Inform a coordinator before lone working
· Share their location and expected return time
· Keep a charged mobile phone
· Avoid unnecessary risks
· Report concerns or incidents immediately
Volunteers must not:
· Enter private homes unless pre‑approved
· Meet individuals in isolated or unsafe locations
· Continue lone working if they feel unsafe
5. Risk assessment
Before lone working, we will consider:
· Location and environment
· Time of day
· Nature of the activity
· Who the volunteer will interact with
· Travel arrangements
· Volunteer experience and confidence
High‑risk situations may require two volunteers or a supervisor.
6. Check‑in procedure
Volunteers must:
· Notify a coordinator or designated contact before starting
· Provide:
· Location
· Expected duration
· Planned activity
· Check in at agreed intervals
· Confirm when they have finished and returned safely
If a volunteer fails to check in, the coordinator will follow escalation steps.
7. Communication expectations
Volunteers should:
· Keep their phone on and accessible
· Save emergency contacts
· Avoid using headphones or anything that reduces awareness
· Use messaging or location‑sharing apps if appropriate
8. Meeting individuals one‑to‑one
When meeting someone alone:
· Choose a public, well‑lit location
· Avoid secluded areas
· Inform a coordinator of the meeting details
· Sit near exits where possible
· Trust your instincts — leave if uncomfortable
Meetings with under‑18s must never take place one‑to‑one.
9. Home visits
Home visits are not normally permitted. If approved in exceptional circumstances:
· Two volunteers must attend
· A full risk assessment must be completed
· The visit must be logged with a coordinator
· Volunteers must not enter if they feel unsafe
10. Travel safety
Volunteers should:
· Plan routes in advance
· Avoid travelling alone late at night where possible
· Use well‑lit public transport stops
· Keep valuables out of sight
· Inform someone when travelling to and from activities
11. Online lone working
When working online:
· Use official accounts or platforms
· Avoid private messaging with under‑18s
· Keep communication professional
· Report inappropriate behaviour immediately
12. Emergency procedures
In an emergency:
· Move to a safe location
· Call 999 if needed
· Contact the coordinator as soon as possible
· Complete an incident report afterwards
13. Reporting incidents
Volunteers must report:
· Threatening behaviour
· Accidents or injuries
· Feeling unsafe
· Near misses
· Concerns about locations or individuals
Reports help us improve safety.
14. Training
Volunteers may receive training in:
· Personal safety
· Conflict avoidance
· Communication skills
· Safeguarding
· Emergency procedures
15. Review of this policy
This policy is reviewed annually or sooner if:
· Activities change
· Risks increase
· An incident highlights the need for updates

